April 17, 2025 City Council Workshop Meeting

PRESENT

MEETING OF THE
TEMPLE CITY COUNCIL

April 17, 2025

Mayor Timothy Davis

Mayor Pro Tem Jessica Walker
Councilmember Zoe Grant
Councilmember Michael Pilkington

l. PUBLIC COMMENTS

Citizens who desire to address the Council on any matter listed on the Workshop Agenda may
sign up to do so prior to this meeting. Public comments will be received during this portion of
the meeting. Please limit comments to three minutes. No discussion or final action will be taken
by the City Council.

None.

Il. WORK SESSION

1

Discuss, as needed, Regular Meeting agenda items for the meeting posted for Thursday,
April 17, 2025.

City Manager Brynn Myers stated Consent Agenda Item 3(N) was placed on the agenda
at the request of Rep. Hillary Hickland. Mrs. Myers stated Staff will pull this item should
Mrs. Hickland attend to allow her time for comments if desired. Director of Planning and
Development Brian Chandler presented an overview of Regular Agenda Items 4, 6, and
7.

Receive a presentation regarding the Parks and Recreation Department strategic plan
from PROS Consulting, Inc.

Brian Trusty with Pros Consulting presented the Parks and Recreation Department
Strategic Plan in to include goals of the process, core values of the plan, process steps,
pillars of the plan, key recommendations, community survey results, site and facility
assessments, capital investment analysis, recreation program analysis, core program
area recommendations, program lifecycle, program classification, pricing strategies,
marketing strategies, organizational recommendations, divisional key performance
indicators and financial recommendations.



April 17, 2025 City Council Workshop Meeting

i 0. Dosads

Timothy A. Davis, Mayor

ATTEST:

_/:' 12 b (R o ';._.-:" @ I

Jana Lewellen, City Secretary, TRMC, CMC





